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BEARSTED PARISH COUNCIL

Minutes of the Finance Committee meeting of Bearsted Parish
Council held at Madginford Hall, Bearsted on
Wednesday 6t December, 2017

Present: Cllrs Helena Goodwin (Vice Chair / Chaired Meeting)
Richard Ash
Richard Camp
Pat Marshall
Jon Hughes

There were no members of the public in attendance. The minutes were recorded by the
Councillor Camp.

1. Apologies and absences.
Apologies were received from Cllr Paul Young (Work commitments), and Cllr
Geoff Bennett (work commitments)

2. Declaration of Interest, Dispensations or Lobbying.
Members are required to declare any interests, dispensations, predetermination
or lobbying on items on this agenda. Members are reminded that changes to the
Register of Interests should be notified to the Clerk.
No new ones highlighted

3. Minutes of the last Finance and General Policy meeting.
The minutes of the last meeting of 1st November 2017 were agreed as a true and
correct record and were duly signed.

5. Matters arising from the last minutes.
Due to sickness the action list was not available. Defered to next meeting
ACTION: CLERK
6. Financial matters
Cheques and Finance approval from other committees:
All cheques and finance was approved with a unanimously vote, except for:
e Harland - these were quotes and passed to environment
e Joules - no supporting receipts so deferred.

The committee agreed a full P/L report for the Fireworks and Christmas Fayre
were required so we could have appropriate financial oversight.
ACTION: CLERK

Income and Expenditure:
The committee had concerns that the format of the report is not user friendly.
The report was accepted as correct

ACTION: CLERK
Balances
Accepted and signed off

7. Donations
MOTG - Unfortunately the scan carried out by MOTG does not meet the parish’s
needs so we felt that the donation, in exchange for a copy, was not appropriate.



10.

11.
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Holy Cross Mens group

The group requested a donation towards a Xmas lunch for the older generation
or for those without relatives. A member of the public raised concerns about the
donation to this type of organisation but the committee felt the cause did need
Council support. Donation to the cost of the hall would be made directly to
Maginford Hall Committee, at a reduced rate that was agreed with Pat Marshall.

Bearsted Football Club - invite applicants to the next appropriate finance
meeting to discuss the application. Clerk to thank BFC for application.

All sent to full council for final sign off.

Reserves policy
The policy was accepted. Proposed RC, Seconded HG. Unamamous
To be signed at full council as clerk is absent and needs to co-sign

Land and Buildings fund- Proposed transfer from reserve 1 to reserve 2.
PM propose, HG seconded. Carried (RC abstained)

Other matters
KALC - data protection course for staff -
RA proposed, RC seconded. Unanimous.

Office alarm and security enhancements. Clarification of need. Multiple
quotes needed? Deferred to full council.

Costs for recycling - Quote seems reasonable but clarification needed
from the clerk. Look at cross cut shredder as an alternative . Further
discussion with Sarah.

Renewal of council clerks registration -
Proposed RA, Seconded HG, Unanimous vote

Recording policy - deferred until next meeting

Magdingford Hall Car Park - No file notes, however meeting participants
shared an update. BPC to be allocated 4 spaces.

Action plan from Audit - deferred: no file notes.
Correspondence - None (Men'’s group comments already covered)

Matters for discussion -
MIFID II - This does not currently impact us but would do if we used
Money market funds for deposits.

Future agenda items

Internet Banking

Grants and donations policy

Financial regs - update - internet banking



150

Budget

12. Date of next meeting
9th January 2017 at Madginford Hall at 7.30pm

Signed.....cccovminininnnnsnnn DAC i



