
Minute Reference: 993 
 

 

Minutes of the Bearsted Parish Council’s Annual Meeting of the Council held at 
Madginford Hall, Egremont Road on Tuesday 9th May 2023 at 7.30pm 

 
Present: Cllr David Hall - Chairman Cllr Carolyn Smith 
 Cllr Denis Spooner–Vice Chairman Cllr Val Springett 
 Cllr Richard Ash MBE Cllr Sean Turner 
 Cllr Clive English Cllr Christopher Waters 
 Cllr Mike Harris  

 
Also, in attendance were Administrators Joanne Upton and Amy Bush. There were no 
members of the public. 

 Election of Chairman and Declaration of Acceptance of Office. 
Cllr English nominated Cllr Hall for Chairman, this was seconded by Cllr Smith, 
with no other nominations Cllr Hall was duly elected with all in favour. Cllr Hall 
signed the Declaration of Acceptance of Office. 

 Election of Vice Chair and Declaration of Acceptance of Office. 
Cllr English nominated Cllr Spooner for Vice Chair, this was seconded by Cllr 
Hall, with no other nominations Cllr Spooner was duly elected with all in favour. 
Cllr Spooner signed the Declaration of Acceptance of Office. 

 All Members to sign Declaration of Acceptance of Office. 
The remaining Councillors all signed Declaration of Acceptance of Office. 

 Declarations of intention to record 
The Administrator declared the meeting would be recorded for minuting purposes. 

 Apologies and absences 
Apologies and reasons were received from Cllrs Jagger and Rowe. Apologies were 
received from Cllr Peters. These were noted.  
 

 Declaration of Interests, Dispensations, Predetermination or Lobbying 
None. 

 To Appoint Committees: 
Cllr Hall raised the suggestion to also appoint Chairs and Vice Chairs. The 
members decided to only appoint members to committees at this time as this was 
not identified on the agenda and those absent have not been given the 
opportunity to vote. 

a) Environment:  Cllr’s Harris, Ash, Spooner and Smith put themselves forward. Cllr 
Jagger requested in writing prior to the meeting to join the committee. Cllr Peters 
will remain a committee member until advises otherwise. Cllr English proposed to 
accept committee members, this was seconded by Cllr Springett and resolved 
with all in favour.  

b) Finance and General Policy: Cllr’s English, Hall, Smith and Spooner put 
themselves forward. Cllr Jagger requested in writing prior to the meeting to remain 
on this committee. Cllr Springett proposed to accept committee members, this 
was seconded by Cllr English and resolved with all in favour. 

c) Planning:  Cllr’s Ash, Turner, and Waters put themselves forward. Cllr Peters will 
remain a committee member until advises otherwise. Cllr’s Hall and Springett will 
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be reserve members. Cllr English proposed to accept committee members, this 
was seconded by Cllr Ash and resolved with all in favour.  

d) Communications: Cllr’s English, Spooner, Hall and Turner put themselves 
forward. Cllr’s Springett and Smith will be reserve members. Cllr English 
proposed to accept committee members, this was seconded by Cllr Spooner 
and resolved with all in favour. 

e) Traffic and Transportation: Cllr’s Ash, Spooner and Springett put themselves 
forward. Cllr Rowe requested in writing prior to the meeting to remain on this 
committee. Cllr Peters will remain a committee member until advises otherwise. 
Cllr Hall will be a reserve member. Cllr Smith proposed to accept committee 
members, this was seconded by Cllr Spooner and resolved with all in favour.  

f) Human Resources: Cllr’s English, Smith, Spooner and Hall put themselves 
forward. Cllr English proposed to accept committee members, this was seconded 
by Cllr Springett and resolved with all in favour.   

 To Appoint a temporary/acting Clerk & Responsible Finance Officer 
Cllr Hall advised the Council that the internal audit report raised that a Clerk/RFO 
is required to sign off the AGAR papers for the Audit. Cllr Hall proposed to 
appoint Joanne Upton to the position of Acting Clerk/RFO, this was seconded by 
Cllr English and resolved with all in favour. 

 Election of KALC representatives (two members) 
Cllr Ash and Cllr Springett agreed they would be representatives. This was 
proposed by Cllr Hall, seconded by Cllr English and resolved with all in favour. 

 Review of Terms of Reference and standing orders specific to committees 
and sub-committees 

a) Environment Committee: Cllr Ash requested the wording be amended to specify 
the relevant committee. Cllr Spooner mentioned the two allotments associations 
needs to be amended to one association. Cllr Harris mentioned item 4 should 
specify KCC. And reword specific to the Church Landway. The Acting Clerk will 
rewrite the TRO to be ratified at the Full Council meeting, this was proposed by 
Cllr Harris, seconded by Cllr English and resolved with all in favour. 

b) Finance and General Policy Committee: Cllr Ash requested the wording be 
amended to specify the relevant committee.  

c) Planning Committee: Cllr Spooner recommended amending item 6 to state 3 
committee members.  

d) Communications Committee: Cllr Ash requested wording be amended to specify 
the relevant committee and change the word medias to media. 

e) Traffic and Transportation Committee: Cllr Ash requested the wording be amended 
to specify the relevant committee.  

f) Human Resources Committee: Cllr Ash requested the wording be amended to 
specify the relevant committee. Cllr Ash questioned the format for this TRO as it is 
different to the other committee TRO’s and why ‘Appointments’ were included as 
this is part of the Standing Orders. Cllr English proposed to remove items 7, 8 & 9, 
this was seconded by Cllr Spooner and resolved with all in favour. 
The Acting Clerk will amend all TRO’s to be reviewed and accepted at the Full 
Council meeting on the 16th May 2023. 

 Review of delegation arrangements to committees, sub-committees, and 
staff. 

Cllr English advised the Standing Orders have been rewritten with two changes. 
The Scheme of Delegation will be amended according to the agreed changes, to 
be reviewed and accepted at the Full Council meeting on the 16th May. Cllr 
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Springett mentioned item 4 which gives the HR committee delegation to agree 
staff pay, this should be approved by Full Council. Cllr Waters asked about the 
Whistle Blowing policy, which should not be accessed by the HR Committee. Cllr 
English confirmed that this needs to be written within the Scheme of Delegation 
and not the Standing Orders. Cllr Hall proposed to accept the rewritten Standing 
Orders, to be ratified at Full Council on the 16th with the rewritten Scheme of 
Delegation. This was seconded by Cllr Spooner and resolved with all in favour. 
 
Cllr Waters suggested future agenda’s identify items which are either just for 
review or those that should be reviewed and accepted, so Councillors are fully 
aware which items they will be voting on.  

 Review of the Councils asset register 
Cllr Ash mentioned the footpath from Ragstone Road, should only state BPC’s 
responsibility for the two lights. Cllr Ash questioned that the bins and donated 
land should not be included on the register. The Acting Clerk advised that the 
asset register is until to the end of March 2023, and the donated land has not 
legally been transferred back yet. The bins were purchased by BPC even though 
they are emptied by MBC. Cllr Hall proposed to accept the asset register, this 
was seconded by Cllr English and resolved with all in favour.  

 Review of arrangements for insurance cover for insurable risks. 
Cllr Hall explained he has been very happy with the level of cover and assistance 
provided by the Insurance Companies with recent issues and proposed to accept 
that BPC’s risks are sufficiently covered and to accept the renewal later this year. 
This was seconded by Cllr Smith and resolved with all in favour. 

 To review direct debits and regular payments. 
Cllr Ash questioned why we need to review the regular payments each month in 
the Full Council meetings. The Acting Clerk explained that the reports produced 
via Edge the accounting system, included these and it would likely require the 
Finance Administrator addition work to produce manual statements for the 
Council. Cllr English proposed to accept the payments and current reporting 
methods, this was seconded by Cllr Smith and resolved with all in favour. 
 

20.38 Adjournment to enable members of the public to address the meeting. 
There were no members of the public.  

 

At 20:39 Cllr Hall resumed the meeting.  As there was no further matter to discuss 

the meeting closed 20.39. 

Signed…………………………………………   Date……………………………………. 
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